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TApr 2, '01

[Apro, 01

TApr 16, |

ID__|Task Name | Duration | Start Finish | % Complete Owner
1 |Phase 0 (Concept & Feasibility) 88days  Mon 2/26/01  Thu 6/28/01 100%
12 |Phase la/b (Preliminary/Detailed Planning) 43 days Tue 5/29/01 Fri 7/27/01 100%
34 |Phase 2 (Development) 3428days  Mon 4/16/01 Fri 8/16/02 98%
35 Detail Design Documents (DDDs) 110days ~ Mon 4/16/01  Wed 9/19/01 100%
102 WalkThroughs/Reviews/Documents 109days ~ Thu7/19/01  Thu 12/20/01 92%
103 Traceabilty review of CRAD/FS/HLD/DDD 12days  Thu7/19/01 Fri 8/3/01 100% Proj team
104 NCS System Walkthrough (internal) lday ~ Mon7/2301  Mon 7/23/01 100% Paladino/Burke
105 Preliminary System Walkthrough (NCS/ED/Macro) lday ~ Thu7/26001  Thu7/26/01 100% Kain
106 Code Peer reviews 5days  Mon 8/13/01 Fri 8/17/01 100% Morrical/Dev team
107 Application Screens available lday ~ Tue8/2801  Tue8/28/01 100% Burke
108 OMB Walkthrough lday ~ Wed8/29/01  Wed 8/29/01 100% Colén
109 Tracibility review of code and unit test 1day Fri 9/14/01 Fri 9/14/01 100% Dev team
110 NCS Customer Service Application walkthrough lday ~ Tuel2/4/01  Tue 12/4/01 0% Burke
[iE) CS Training for FOTW/ROTW lday ~ Thu12/20001  Thu 12/20/01 0% Steinhauer
112 Applications Development 284.8 days Mon 7/9/01 Fri 8/16/02 100%
686 Web Demo System 8days ~ Thu10/2501  Mon 11/5/01 100%
689 Help System (User Documentation) 92 days Mon 7/2/01  Thu 11/8/01 100%
743 SCCB Baseline Approval of Code 1day Fri 9/28/01 Fri 9/28/01 100% Team
744 Baseline Code 1day Fri 9/28/01 Fri 9/28/01 100% Liang
745 SQA Test Audit lday ~ Tue10/9/01  Tue 10/9/01 100% SQA/Cline
746 SQA Code Baseline Audit lday ~ Tue10/9/01  Tue 10/9/01 100% Liang
747 Create code CD and send to ED lday ~ Tue10/9/01  Tue 10/9/01 100% Kain
748 Test Readiness Review (Milestone) lday ~ Tue10/201  Tue 10/2/01 100% Team
749 NCS Functional Test 10days  Mon 9/17/01 Fri 9/28/01 100% Renken
750 Usability Testing 18days ~ Mon 9/17/01  Wed 10/10/01 100%
753 Web Applications/PIN MACRO Test 62days  Mon 8/27/01  Wed 11/21/01 88% Wilson
813 PIN Client Site Integration Tests 39days ~ Wed 9/5/01  Mon 10/29/01 100%
821 Performance test 54days  Mon9/17/01  Fri11/30/01 75% Alvarez
822 Integration test 20days  Mon 10/22/01  Fri 11/16/01 78% Wilson
823 Create MF Integration Test Suite 20days  Mon 10/22/01  Fri 11/16/01 78% Wilson
824 Create Integration Test Plan 5days  Mon10/22/01 Fri 10/26/01 90% Wilson
825 Create Integration Test Cases 10days ~ Mon11/501  Fri11/16/01 75% Wilson
826 Create Integration Test Procedures 8days ~ Mon11/5/01 Wed 11/14/01 75% Wilson
| 827 | Phase 3 (Validation) 223 days Thu 10/4/01 Fri 8/16/02 56%
828 PIN System 5ldays Wed 10/17/01  Mon 12/31/01 37%
840 Web Applications 6ldays ~ Thu10/4/01  Wed 1/2/02 58%
841 Web Applications ED Acceptance Test 25days  Mon 10/15/01  Fri 11/16/01 60% Colén
842 Accessibility review 1day Fri 11/9/01 Fri 11/9/01 90% Bailey
843 Index Pages 25days  Mon10/1501  Fri11/16/01 95% Colon
844 Data Entry / Screen Editing - FOTW 25days  Mon10/1501  Fri11/16/01 75% Colén
845 End of Entry Edits - FOTW 25days  Mon10/1501  Fri11/16/01 60% Colén
846 Skip Logic - FOTW 25days  Mon10/1501  Fri11/16/01 75% Colén
847 Skip Logic -ROTW 25days  Mon10/1501  Fri11/16/01 50% Colén
848 Data Entry / Screen Editing - RFOTW 25days  Mon10/1501  Fri11/16/01 50% Colén
849 Save Process (FOTW & SFOTW) 25days  Mon10/1501  Fri11/16/01 85% Colén
850 Data Entry / Screen Editing - COTW 25days  Mon10/1501  Fri11/16/01 50% Colén
851 Skip Logic - COTW 25days  Mon10/1501  Fri11/16/01 50% Colén
852 Skip Logic - SFOTW 25days  Mon10/1501  Fri 11/16/01 50% Colén
853 Data Entry / Screen Editing - SFOTW 25days  Mon10/1501  Fri11/16/01 5% Colén
854 End of Entry Edits - RFOTW 25days  Mon10/1501  Fri11/16/01 50% Colén
855 Electronic Signature (FOTW & SFOTW) 25days  Mon10/1501  Fri11/16/01 75% Colén
856 Signature pg Print (FOTW & SFOTW) 25days  Mon10/1501  Fri11/16/01 80% Colén
857 Save Process (RFOTW & COTW) 25days  Mon10/1501  Fri 11/16/01 90% Colén
858 Confirmation pg (FOTW & SFOTW) 25days  Mon10/1501  Fri11/16/01 65% Colén
859 Application Status Checking (All) 25days  Mon10/1501  Fri 11/16/01 65% Colén
860 End of Entry Edits - COTW 25days  Mon10/1501  Fri11/16/01 50% Colén
861 End of Entry Edits - SFOTW 25days  Mon10/1501  Fri11/16/01 35% Colén
862 Signature pg Print (RFOTW & COTW)) 25days  Mon10/1501  Fri11/16/01 95% Colén
863 Confirmation pg (RFOTW & COTW) 25days  Mon10/1501  Fri11/16/01 50% Colén
864 School Code lookup (All) 25days  Mon10/1501  Fri11/16/01 95% Colén
865 EFC Calculation (All Applications) 25days  Mon10/1501  Fri11/16/01 35% Colén
866 Electronic Signature (RFOTW & COTW) 25days  Mon10/1501  Fri11/16/01 95% Colén
867 App Stat/Student Access 25days  Mon10/1501  Fri11/16/01 65% Colon
868 Wrap Up 25days  Mon10/1501  Fri11/16/01 0% Colén
869 ED acceptance test sign-off 25days  Mon10/1501  Fri11/16/01 0% Colén
870 Mainframe Integration Test 9days Mon11/19/01  Fri 11/30/01 0% Wilson
871 Macro Regression Test (pre-beta) 5days  Mon11/19/01  Mon 11/26/01 0% Wilson
872 SCCB Baseline Approval lday ~ Frill/30/01  Fri11/30/01 0% sccs
873 Baseline Code lday ~ Frill/30/01  Fri11/30/01 0% Liang
874 Beta test Preparation 50days ~ Thu10/4/01  Thu 12/13/01 71%
875 Beta site correspondence drafted 4days|  Thu10/4/01  Tue 10/9/01 100% Struve
876 Draft correspondence sent to ED for review 5days Wed10/10/01  Tue 10/16/01 100% Struve
877 ED comments due lday Wed10/17/01 Wed 10/17/01 100% Colon
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878 Beta site correspondence finalized Tday  Fri10/19/01  Fri10/19/01 100% Struve

879 | Participation request sent to sites 1day Fri 11/2/01 Fri 11/2/01 100% Struve

880 | Site participation confirmation deadline date lday Mon11/12/01  Mon 11/12/01 0% Struve

881 | Acknowledgment letter & instructions sent to sites lday  Tue11/20/01  Tue 11/20/01 0% Struve

882 | Reminder letter sent (begin test) 1day Fri 11/30/01 Fri 11/30/01 0% Struve

883 | Change server config to redirect to complete013.htm 1day Mon 12/3/01 Mon 12/3/01 0% Heath

[8sd | Reminder letter sent (end test) lday ~ Thu12/13/01  Thu 12/13/01 0% Struve

885 | Beta test period 11 days Mon 12/3/01 Mon 12/17/01 0% Struve

886 | Macro Regression Test (following beta test) 3days  Wed 12/19/01 Fri 12/21/01 0% Wilson

| 887 | SCCB Baseline Approval lday Wed12/26/01 Wed 12/26/01 0% sccB

888 | Baseline Code lday ~ Thu12/27/01  Thu 12/27/01 0% Liang

889 | Review (PRR) 1day Fri 12/21/01 Fri 12/21/01 0% Colon

|80 | FOTW, ROTW, COTW Productional 2days  Mon12/31/01  Wed 1/2/02 0% Dominy

EN Move to Production 1day Tue 1/1/02 Wed 1/2/02 0% Dominy

EZ SQA Implementation Audit lday| Mon12/31/01  Mon 12/31/01 0% SQA/Cline

893 | SQA Production Baseline Audit 0 days Tue 1/1/02 Tue 1/1/02 0% Liang

894 | Retire 35 days Mon 7/1/02 Fri 8/16/02 0% Dominy
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